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Ashford ES  
SDMC Qt. 1 Agenda & Minutes 
October 31, 2022 
PLC Room 
3:30 pm-4:30 pm 
 

• Welcome & attendance 
In Attendance:  Ashley Barroso, Sandra Flowers, Dr. Napoleon 

o Apology 
• Intros 
• Establish purpose of SDMC 
• Staffing 

o Looking for a PK & kinder teacher & ISS associate  
o Need dedicated subs to support w small group instruction 

▪ Non-relatives of students due of conflict of interest 
o Spent approx. $70k in contacted services to run after school program 

▪ Emphasize high impact tutoring for 15 high at risk students to meet grant 
requirements- 

o HB4545 for 3rd-5th contracted service is another approx. $45-50K 
• Three tutors for reading and math 

• PTO Acknowledgments/Request (Donuts with Loved Ones-Family Engagement) 
• Equipment Ordered—Music Instruments, PE, Art 
• Assistance Requested:  Building a Drama Set Drama Productions and Musicals (needs:  plywood) 

First Event is December 09, 2022 at 6:30 pm 
• Enrollment- 551 was projected we hit a high of 565 and the enrollment increased to 580, 

however due to the transient nature of Ashford we have turned over approximately 50-60 
students 

• Received good feedback from FACE 
o Working on incorporating suggestions 

 Questions: 
 
Parents have reached out about safety.  Parents want to know how we will communicate a crisis in 
occurring on campus, in real time. 
 
Ideas Generated: 
Selling pre-packed snacks at the drama production 
Photos with Santa 
International Festival (January) 
Polaroid Photos with Santa 
Gift Wrapping as a fundraiser 
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Attachments: 
 
PEIMS DATA 
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FACE Results 
 

 


